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Introduction to eProcurementIntroduction to eProcurement
�� eProcurement is eProcurement is thethe electronic linking of public sector purchasers with electronic linking of public sector purchasers with

their suppliers to conduct any otheir suppliers to conduct any orr all aspects of procurement all aspects of procurement

�� Procurement includes the purchasing of supplies, services and works.  ItProcurement includes the purchasing of supplies, services and works.  It
covers all aspects of the procurement cycle.covers all aspects of the procurement cycle.
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Figure 1: High Level Procurement Transaction Process



Introduction to eProcurementIntroduction to eProcurement
� As part of the Governments’ Action plan on Implementing the

Information Society in Ireland, eProcurement was identified as a Key
project in the promotion of the information society

� Cross Agency Committee established, March 2000
� Public Sector
� Health sector
� Education Sector
� Local Government
� Private Sector



Phased ApproachPhased Approach

� Phase 1 – development of a ‘Strategy for the Implementation of
eProcurement in the Irish Public Sector’
�Price Waterhouse Coopers + partners awarded contract
�Report sent to Government February 2002

� Phase 2 – Implementation of the ‘Strategy’ in chosen pilot sites



Principal ObjectivesPrincipal Objectives
� Promote eCommerce

� To facilitate the participation of all suppliers interested in accessing
procurement opportunities in the public sector

� To introduce innovative procurement strategies

� To develop a more integrated approach to procurement across public
sector agencies & sectors

� To minimise the transaction costs associated with procurement through
standardisation, streamlining & automation of the procurement process

� To create a secure and confidential environment

� To make the best use of the most up to date technology and effective use of
human resources



  Procurement Processes TodayProcurement Processes Today  - Traditional Method- Traditional Method

Up to 76% of time can be spent on non value added activities
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Figure 2: Traditional Method
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Overview of www.etenders.Overview of www.etenders.gov.iegov.ie

� www.etenders.gov.ie is the first visible evidence of the Government’s
delivery on eProcurement

� It is designed to be the central facility for Irish public sector procurement

� Public sector procurement opportunities currently being advertised in the
OJEC, trade journals, national and local papers are also being published
on a daily basis on this site

� Many public sector agencies spend large amounts of money advertising
RFT’s (Request’s for Tenders) in national newspapers and spend huge
amounts of time handling tender processes.  This facility takes away all
advertisement costs & much of the administration burden



Overview of www.etenders.Overview of www.etenders.gov.iegov.ie
� Tender notices & documents are prepared in the normal way & posted to the

etenders website.  Suppliers can read the notice by using their username &
password, download the tender documents.  A complete record of everyone
who downloaded tenders is available to the Awarding Authority

� To post tenders, you need to be a registered user in a registered authority.
Once you’re validated, you’ll be given a password and you can post tenders
using the upload facility

� To browse notices, no registration is required

� Normal EU legislation still applies, you still have to advertise in the OJEC/EU
Journal

Using Internet Explorer, browse to www.etenders.gov.ie



Select your preferred language

www.etenders.www.etenders.gov.iegov.ie

Note: This site is live since March 2001



The site shows: All public procurement adverts from OJEC
All public procurement adverts from National & Local papers
Associated tender documents
PIN’s
Contract Award details
Public Procurement Procedures
Frequently Asked Questions
Links to public procurement related sites

www.etenders.www.etenders.gov.iegov.ie
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BenefitsBenefits
� Huge Financial Savings

� Target a wider audience - comprehensive source of Information

� Introduce streamlined processes (standardisation) and stimulate change

� Reduction in the number of non value added tasks with Awarding Authorities

� Improved Service to Suppliers

� Promote eCommerce

� Free to all & available to all

� Dual Language

� Public Sector notices in one location

� Secure / Confidential

� Open/Transparent



BenefitsBenefits
� Users report on what suppliers download

� Suppliers can select to view opportunities on particular category,
location or authority

� Compliant

� Public can view opportunities

� Users can view closed opportunities for research purposes

� Suppliers can view closed opportunities for research purposes

� Part of eProcurement initiative

� Timely

Contd.



ContentsContents
� Introduction to eProcurement
� Overview of www.etenders.gov.ie
� Benefits
� Supplier Registration
� Tender Document Downloads
� Search Functionality
� Advanced Search Criteria



Supplier Registration

� Suppliers do not need to be registered to view tender details.

� Suppliers wishing to download tender documents must register on
the website. This is a one-off process.



Step 1: Click on Public User



Step 2: Select
New User



Step 3: Complete Form
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Click on “Tenders” for a complete list
of Tenders.

1. Main Page

www.etenders.www.etenders.gov.iegov.ie



Double click to view full
details of tender.

       This means that RFT
documents are attached.



Link for supplier to download RFT’s

Suppliers will be challenged for a
username and password





Tender Documents Downloads
� When a supplier decides to download RFT’s they are challenged for a

username and password.  If they have not registered, then they must do so
before they will be allowed to proceed.

� While tender notices are available to anyone visiting the site only registered
suppliers can download RFT’s. The reason for this is so that Authorities
have a record of suppliers who have downloaded tender documents.
Should a change in the documentation arise then the authority can contact
each user to let them know of the change.

� Contracting Authorities who have published tenders have the ability to see,
from a secure area of the site, who has downloaded tender documentation.
A facility is also provided for Authorities to automatically contact these
people should the need arise.
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Click on “Tenders” for a complete list
of Tenders.

1. Main Page

www.etenders.www.etenders.gov.iegov.ie



If red, tenders are closed.

Select by Category

Double click to view full
details of tender.

       This means that RFT
documents are attached.



Select “Computers &
Electronic” and click the
“Search” button gives you a
list of tenders available under
this category



Refine you search further.
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Select “Advanced Search” button.





Look for tenders in Cork
County Council
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